BREAKDOWN OF MINISTRY TEAM MEETINGS
FAMILY MINISTRY — NOVEMBER 6, 2017
COUNCIL ACTION: None - Fireplace was not turning on in Fireside Room
Meeting highlights: Host-a-family — 2 large families, (earlier) deadline to turn in gifts, December 5t
Nina Helping hands gifts cards for Bills & Kwik Trip after Game Night

February 2" 6:00 PM

EDUCATION MINISTRY — NOVEMBER 6, 2017

COUNCIL ACTION: Communication via Finance — Gave ok to spend $750 as requested by us to Council.
There will not be a ledger charge so it will show that it was necessary for Education Team to
overspend to meet its goals.

Meeting Highlights: Discussed Confirmation and the positive feedback of the current students.

First family style Sunday School was held last weekend of October and we
discussed ways to give families confidence to grow in faith formation within their own family group.

Stewardship milestone for 2 grade was done last weekend and would be best to
be done as a two-session milestone.

After the co-ministry meeting, we are expecting reorganization of the teams, so
many agenda items were tabled until reorganization details are available.

WORSHIP MINISTRY — OCTOBER 9, 2017

COUNCIL ACTION — NONE

MEETING HIGHLIGHTS: Budget planning
Review of old business

Discussion regarding FCC regulations and cost of replacing wireless systems in
the sanctuary

INFORMATION FOR OTHER TEAMS: November 5 — All Saints Sunday

November 11 & 12 — Veterans Recognition, Stewardship
Commitment, Congregational Meeting, Stewardship Milestone

December 2 — Trees and lights
December 3 — Advent begins; 10:30 Children’s Advent Program

December 10 — Final Tree Decorating 3:15 p.m., Caroling 4 p.m.—5 p.m.



December 17 — 7p.m. Blue Christmas

December 24 — 10 a.m. Choir Cantata in worship; 3, 5, 7 p.m. Christmas Eve
Worship services

December 25 — 9 a.m. Christmas Worship

FINANCE MININSTRY — OCTOBER 16, 2017

COUNCIL ACTION: A joint meeting of Finance Team and Council to discuss how Finance arrived at
budget numbers that they are presenting to Council for 2018 budget.

MEETING HIGHLIGHTS: Reviewed and approved September Financials; discussed Finance Team and
Council’s rolls per Bylaws, Constitution and Continuing Resolutions regarding financials and budget

CONGREGATIONAL LIFE MINISTRY — NOVEMBER 13, 2017
COUNCIL ACTION: NONE

MEETING HIGHLIGHTS: Discussed a New Pictorial Directory — decided we would like to table this until
later in 2018 and set up for 2019 dates, will have further discussion on this.

Discussed team name (should we change it or leave it as Congregational Life)
and what exactly the Congregational Life team rolls are within the congregation. Talked a little about
the history of Congregational Life and the rolls that it has played over the years.

COMMUNICATIONS MINISTRY — NOVEMBER 13, 2017
COUNCIL ACTION: NONE

MEETING HIGHLIGHTS: We were asked by the Worship Ministry to send out a community-wide
Christmas worship announcement/invitation, so our meeting consisted of getting that going.

PROPERTY MINISTRY — NOVEMBER 6, 2017

COUNCIL ACTION: NONE

MEETING HIGHLIGHTS: Welcomed George back to the team
Larry provided copies of the continuing resolutions
Reviewed budget line-by-line (main activity for the night)

Approved purchase of a natural gas leak detector for the Kitchen (<$100)






